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High-impact Leadership
for the Digital Era

Duration: 6 Weeks / Price: $2,110.00

Course Overview:

As the business landscape evolves with digital advancements, leadership must
also transform. “High-Impact Leadership for the Digital Era” is crafted for
current and aspiring leaders facing the challenges of managing teams, projects,
and organizations in an increasingly digital environment. This course
emphasizes leadership strategies that foster innovation, agility, and a digital-
first mindset, preparing leaders to drive change and lead successfully in the
digital age.

Module 1: Foundations of Digital-Era Leadership

e Introduction to Digital Leadership
o Understanding the core principles of leadership in the digital age.
o Differentiating between traditional and digital leadership skills.
* Leadership Models and Frameworks
o Exploring contemporary leadership frameworks suited for the digital era.
o Integrating traditional leadership virtues with digital demands.

Module 2: Navigating Digital Transformation

* Understanding Digital Transformation
o Key components and drivers of digital transformation in organizations.
o Assessing the impact of digital transformation on leadership roles.
e Case Studies in Digital Leadership
o Analyzing real-world examples of successful digital transformation.
o Lessons learned from leaders who have steered their organizations
through digital change.

Module 3: Leading in a Digital-First Environment

e Strategies for Leading Remote and Hybrid Teams
o Best practices for managing and motivating teams in remote and hybrid
settings.
o Tools and technologies to facilitate effective digital communication and
collaboration.
» Agile Leadership in the Digital Age
o Embracing agility and flexibility in leadership approaches.
o Implementing agile methodologies to drive innovation and
responsiveness.

Module 4: Building a Digital-Ready Gulture

* Fostering Innovation and Continuous Learning
o Cultivating a culture that supports innovation and digital adoption.
o Encouraging continuous learning and upskilling within teams.
» Developing Digital Mindsets
o Strategies for promoting a digital-first mindset across the organization.
o Overcoming resistance to digital change and fostering buy-in.

Module 5: Interactive Leadership Challenges and Networking

* Leadership Simulations and Role-Playing
o Engaging in simulations that mimic real-world digital leadership
challenges.
o Role-playing exercises to practice decision-making and problem-solving.
* Networking with Digital Leaders
o Interactive Q&A sessions with successful digital leaders from various
industries.
o Gaining insights and learning from their experiences and strategies.
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Module 6: Gapstone Project and Course Wrap-Up

» Capstone Project Development
o Applying course concepts to create a strategic leadership plan for a
digital transformation scenario.
o Collaborative project development and peer feedback.
e Final Presentations and Review
o Presenting capstone projects to peers and instructors.
o Receiving feedback and synthesizing key takeaways.
o Course wrap-up and next steps for continuous leadership development.

Additional Information:

* Interactive Learning: Engage in discussions, Q&A, and hands-on activities to
deepen your understanding.

» Certification: Upon completion, receive a certificate recognizing your
proficiency in startup finance strategies.
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